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Inclusion. Acceptance. Belonging.

October 13, 2024
Dear Valued Member and Community Partner,

It has been a very busy year, and our letterhead probably says a lot about what we have been doing in 2024!
As many of you know, The Arc of Weld County has undergone a transition, as we officially incorporated our
neighboring six northeastern counties into our service region. After 32 years of being The Arc of Weld County,
we are now officially The Arc of Northeast Colorado.

Since 1992, The Arc of Weld County proudly supported primarily only the county of our name, however, in
2014 The Arc of Colorado provided a grant for our agency to expand and provide advocacy services into
Logan, Morgan, Washington, Sedgwick, Phillips and Yuma counties. After nearly a decade of service and
through thoughtful community engagement across all seven counties, along with support of The Arc of
Colorado, other local chapters in our state, and The Arc of US, our agency became The Arc of Northeast
Colorado. ltis so exciting, as we continue to provide the same great services and support throughout Weld
County; however, we now will continue to do so into the future across Northeast Colorado.

It was important to our membership, board, staff, volunteers, and community members that this incorporation
be a celebration of expansion and not a loss in any way for Weld County. Consequently, this year’s annual
meeting will be held virtually, to provide access for all members and interested community members to
participate, as we honor our past and prepare for our amazing future.

Please join us on Wednesday, November 13" at 6pm as we celebrate our commitment to provide
empowerment, advocacy and community outreach to not just Weld County but across Northeast Colorado.
The meeting will be an opportunity to learn about what we did throughout 2024, and there is so much to share,
as well as plan for 2025. We will also host our annual membership meeting to vote on our bylaw changes and
2025 Board Officers. We hope to see you there!

Sincerely,

Ameliov Koehwmstedt

Executive Director
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The Arc of Northeast Colorado ]?:;gl-aws

ABRTICTE I: NAME AMSSION, FURPOSE, AND AUTTHORIFED ACTIONS

SECTION1  MAME. The name of thiz organization iz The Arc of Mortheast Colorado (hereinaftar kmowm a2z The
AMECO)L

SECTION T MISSION. The Arc of Morthesst Colorado promotes and protects the rights of people with intellectozl and
developrmentzl dizabilities through empowerment, advocacy, and community oureach.

SECTION 3. PURPOSE. The purpose of The AMECO is to protect the civil rights of peaple with intellectual and
developrmentzl dizabilities (IDDY while seeking inclusion, acceptance, and belonging. Core valies stated therein include the
following:

# Divemity, Equity, and Inchision
Trasted Felationships
Compassion
Education
Independencs

SECTION 4. SERVICE BEEGION. The ANECO provides advocats services and resoamces to individuals with IDD,
amilies, and ralated supports reziding within Weld, Logan, Morgan, Washington, Sedgwick, Phillips, and Yuma counties. Iz

their

=

ARTICLE IT: MEMBERSHIF

SECTION1  MEMBEESHIP. All memberships with The AMNECO are individual memberships,

SECTIONI  DUES. hilembers ars not reguived to pay yearly dues, instead donstions are encouraged. Board members
zhall be duss paving membars of The AWNECD,

SECTION 3. MEMBEESHIF VOTING. hlsmhbers 1§ vears of age and older are suthorized woting members with The
AMECO.

ARTICLE IIT: MEETINGS

SECTION1  ANNUAL MEETING.

a} There shall be a reqoired Annoal hMeeting in the last guarter of each vear. The exact date will be chosen by the Executive
Comrnittes, I consultstion with the Board of Directors.

by The purpose of the mesting, shall be to elect officers, beardmaasmbers. and address general business,

c}  The Elate of Officers will be prepared by the Board of Directors. All nominations will be reviewed and potentially accepted
prior to the Annual hisetimg.

4y An affirmative vote by the membership majority present at the meeting will be required to pass all moticns.

2} MWotice of the Annual haeting shall b= provided to each member po less than ona month prior to the date of the meeting and
will be posted an The ANECD website.

f} A zlate of candidates for election as officers asddrecters will provide their consant to serve, if elacted.

21 Thea zlate of candidates will be presanted to the mambership at the Ananzl Mesting.

by The Board will support The ANECD staff with planning the Amrmal hlzeting.

SECTION 1 EREGULAER AND SPECTAL MEETINGS. The frequency of regular board meetings will be
determined by the Board. skeltbebeldetlopstmrantihly. Any member of the Executive Cormittes, upon raguest of three (3) board
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membery, may call specizl mesting: with 2 miniwnwn of 24-hour notice. Bemaote acces: will be anthorized for participation in special
meetings. himimom participation applies, pleazs sse Amicle IIT, Saction 3 for quornm requirsnents.

SECTION 3.  QUORUNL A =sirople majority of the board marnbers commenthy serving shall constitute 2 quarum for the
transaction of business at any meeting of the Beard of Directors.

SECTION 4. VOTING ACTION TAKEN BY BOARD. Votng acton by the Board of Directors can take place via a
zrheduled Bosrd meeting, special meeting (as dafined in Articls ITT, Saction I} snd via phone or email with approval. The Exacutive
Diirector is a non-voting mernber of the Board.

SECTION 5. PROCEDUEE. All mesting: of the Board of Ddrectors shall be govemed by the procedural rales set forth
in ths most recant ediion of Fobert's Buolas of Ordar.

ARTICLE IV: BOARD OF DIEECTORS

SECTIONTL CENERAL FOWERS. The buosiness and afains of The AWECD chall be governed by its Board of
Diirectors. They shall ba empowered to employ professional persomnel a:s required to admimister the affzirs of The ANECO and to
preacTibe their duties epd-temmsaf emgpldopaepnt  The Board will have equal representation of 2] Board marebers and 21 meambars will
have the equal opportunity to be involved i all phazes of the voting process, Individual Board member: do not have the power to act
on bahalf of the Board ar The AWECO, ar to commit any resources of the organization, unless sutharized to do so by the quaram of
the Board ar the Executive Diractar.

SECTION2.  TENURE AND QUALIFICATIONS. The Board will strive to mamtam a diverse membarship, mchisivea
of parents of children and/or adults with dizabilitias, selfadvocates, and compminity spency repressntatives,

a) The Board of Directors zhall consist of the Executive Officers and alected Directors. The Board members may, at thedir
discretion, award emeritos statws to 2 Board member for outztanding service to the crganization.

c) Director: are required to serve 8 minimum of one 3-vear term but may zerve a maximam of three 3-year ferms. A
ferm extenszion may be requested by a Director near the commencement of their third consecutive term and approved
by the larger Board.

a.  Process for Term Extension Request
i. Adminiztrative staff will inform any Director when their maximum term tenure iz appreaching,
approximately 3 months prior to the commencement date.

ii. Said Director will communicate their inferest in one additional 3-year term.

iii. The Board and/or Execotive Committee, acting on behalf of the Board, will vote on the reguested
extension st the following meeting. If the said Director i= present, they will be aszlied fo recuse
themszelve: from that portion of the meeting.

d) The Executive Committes shall consizt of the Executive Officers and the Executive Director.

8. Execotive Officer Terms
i Execuotive Officer pozitions run the calendar vear, with elections at the Annuoal Meeting, ax needed.

ii. Executive Officers serve one 3-vear term, starting January 1* of the elected vear.

iii. Vacated Executive Officer positions are filled by majority vote of the Board, when they accur. Such
elections and terms will run through the remainder of the calendar vear, the spy mid-term vacated
position will be incloded in the election process at that next upooming Anmual hesting.

iv. Should a Director be an elected Execative Officer, and their Director®s term is scheduled fto expire

during their term 53 an Executive Officer, their Director’s term will autometic extend to match the
remaining duration of the Execative Officers term.

f) Thera shall abway: be welftadvocste represantation on the Board of Directors. fdeesate Suppart shall be provided to these
individuals when and whera needed. Omgoing recroinnent aforts will be pursued to abways ensre egual representation.
21  Board Emeritws, which may be grantad by majority vote of the Board of Divectors, may ba provided as appropriats,

SECTION 3. DUTIES OF OFFICEERS.
a) President:
a. Iz amember of the Board and remaims m compliance with the Board Attendance Policy
b, Is 2 member of the Executive Comnittes
C.  DPregides over the operations of the Board
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Is & pariner with the Executive Director in achieving The AWNECO' s mizzion
Crersees Board and Executive Commiftes meetings
hlzv zppoint Ad Hoc Conunittess as needed

Guidas and mediztes Board action: with respect to The ANECO s pricrities smd governance concsms

Encorages the Board's rols in strateric planning

hlav execute and deliver contracts on behalf of The AWECD (with such consultation, if amy, with legal coumsel az
the President may s=ek) which contracts shall be binding upon The AMECD

Formslly evaluate: the performance of the Executive Director and informally evalostes the affactivenssz: of the
EBoard membears

Oreerzaes zearches for new Exscative Directors, 23 needed

Peripdically consults with individozl Board meambers on their roles and helps thern azzass their performance
Performs pther responsibilities as assignad by the Board

b Vice President:

oo

a.

Iz 2 member of the Board and pemaing v compliznce with the Board Attendance Bolicy
I= 2 member of the Executive Commnities

Azzumes the responsibilities of the President in their 2bzenca

Participates closely with the Presidant to develop and implement officer tramsition plans
Performs pther responsibilities as assignad by the Board

) Secretary:

a
.
d.
e

f.
d) Treasor

b Lo

Irq

L
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2} Commu

Iz 2 member of the Board and pemaing in compliznce with the Board Attendance Paolicy

Iz 2 member of the Executive Comunittes

Drasidas over the organization’s official records

Fecords (unless altemative methods for minute t2king & emploved by The ANECO) and review minutes prior to
providing such docymentation to the Board

Azzumes the responzibilities of the President or Vice-Prezident in their abzence

Performe other respansibilities a3 assignad by the Board

BT

Is 2 member of the Board and pemzing in compliznce with the Board Attendance Policy

Iz 2 member of the Executive Comunities

Prazidss gver the arganization’s official financas

Haz 3 general understanding of basic accoumting principles for nonprofits or is committed to learning such standards
Serves as the chaiperson of the Snance cnmmities

hlanages, with the support of the finsnce conumittse the Board's review of and action related to the Board's
financial responsibilitie:

Works with the Executive Director and administrative staff to ensure that sppropriate financizl reports are made
available to the Board i = timely manner

Feviews the arual budget per the recomrnendations of the Executive Director and agency CPA and assiztz with the
presentation of arrmazl udgets and any bodzet revizions with the Executive Dirsctor

The past Treasorer will remain 3 member of the Finance Committee for the first vear when a new Treasurer
transitions into the role, to ensure support and continuity of financials processe: and expectations.

nity Liaizon (zelf-advecate): Thiz Execative position may remain vacant should another Execotive Officer alzo be

2 salf-advocate, par Board approval and vote.

a
b
C.

Iz 2 member of the Board and pemaing v compliznce with the Board Attendance Bolicy
Iz = member of the Executive Commniftes
Comrmmicates with community members aboat the cwrent and peedad supports for the developmental dizabilities’

populace

fi  Paxt President:

a
b
.

Iz 2 non-voting membear of the Executive Conunittes
Iz 2 voting member of the Board
Provides support for the incoming andor oarrent Presidant &= neaded

21 Board Emeritus:

a
b

Is formnar mernber of the Board who has served with distinction and excallanca

Ha= previousky held an important leadership role in The ANECO and contimues to make contributions toward the
zustainahility of The ANECO

Iz enconraged to attend board and committes meetings, hoprevar, their attendsmee i not subject to aay atendsnce
policy and therafore not considerad when determining a guonom

Is 2 non-voting Board membear

Participates in one or more of The ANECO events armmalhy
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SECTION 5. RESIGNATION. A Director may rasizn at any time by giving written notice to the Executive Dirsctar
and'or Presidemt The resiznation thall be affactive upon receipt of the notice or 2t such a later time as specified in the written
doournent. The Executive Director will provide the resignation inforrmation at the subssquent Board mesting,

SECTION 6.  ATTENDANCE AND REAMOVAL.

23} Attendance at meetings iz neceszary to conduct the business of The AWECO. It iz the responsibility of sach Director to
repart an ghsence and reazon for zbsence to the Exscotive Dirsctor BessdSeseetsse 4 Director who misses too (2)
consecutive meetings my 2 twalve-month period will b2 contacted by the Board President to undsarstand the reasomn(s) for the
non-attendamce snd attempt to come to 2 resolution.

b} Any Director who misses thres consecutive meetings or five meetings in a twelve-month period will be svaluated by the
Executive Committes. The Executive Convnittse ray recamumnend consideration for ezid Dirsctor’s removal fom the Board
by majority vote.

) Awy Director may be removed at any time, with cause, by 3 majority vote of the Board of Directors.

SECTION 6. PRESUMPTION OF ASSENT. A Eeard member who iz present at 2 meeting of the Board of Ddirectors
at which a vote iz taken shzll be prezumed to have aszented. All actions taken by the Board of Directors regarding The AREICC
buzines: shall be final until subsequently rescindad by Board action.

ARTICLE V: COAMIOTTEES

SECTION1  STANDING COMMAIOTTEES. The standing comumittess shall be Executive, Finance, hMembership, and
Eoard Dievelopment Fecuitment.

SECTION21  EXECUTIVE SESSIONS. Execofive Seszions shoold ocoor at least once 2 vear when the Board
discuzzas the evaliation and compenszation of the Exscutive Directar. All Eoard members should have input into the evaluation of the
Executive Director, while the Executive Comumittes holds the responsibility for managing the process. Executive Sessions may ooour
mars frequently, as the nsed arizex. The Exscutive Director may be incheded a5 2 non-woting member of any Executive Sesszion, if
applicable. When the Board goes into Executive Sessions, it is reguired that decizions made within the zsszion be entered o
mesting minutes for The ANECO.

SECTION 3. AD HOC COMMITTEES. [: a comumittes formed to accomplish a specific task and'or objective and Iz
axpectad to be dissolved at the completion. Ad hoc conumittess serve two prirnary fimctions; to investizate the naed of The ANECO
and’or carry out The ANMNECO approved directive.

SECTION 4. COMMITTEE EXPECTATIONS. In the interest of best practices and comsistency across all
cornmittees, all comumittees shall:
2} Connittess may be comprised of Board, volantesrs, membarship, conrmmity members and'or staff. Commnittea chairs most
e currant members of the Board of Directors in good standing.
b} Corrnittes chainpersons shall provide verbal npdates to the Bozrd zt each subzequent Board meeting,
) A commiftes can study, advize, and reconumend, but unless 3 cormmittes has been delegatad dEn:l_:lu:-ﬂ-maJ-:iJlg authority by the
Eoard, onky the guorumn of the Board can make decizions,
d) Designate 2 conumittes member to draft agendas and mimrtes.
2.  Minates (verbal or written) are requirad of all Committze meetings when exercising amy designated power of the
Eoard, i.e., nze of The ANECO respurces inchading approssed use of The ANECD fimds,
2} hlimates shall be submited to the Secratary at the end of each month, post meeting, or may be shared verbally at the next
board meeting. Az different comumittess maet at various fequencies, mimites submizsions will vary az well
2. Minmtes shall contzin aftendanee mformation, dats of the meeting 2= well as provide detzils rezarding the gensaral
buzinesz conducted during the meeting.

ARTICLIE V1: DUTIES OF STANDING COAMITTEES

SECTION1  EXECUTIVE COMMITTEE. This commnittes shall:

2} Consist of the officers of The ANECO and the Executive Diirector.

b1 The Execative Ddractor shall not be a voting marmber of the committee. This convnittes may take actipn on matters arizing
that require prompt action by The AWECQO, provided a simple majority of the committes members approve the decizion
imvalved either in parsan or by telephons.

)} Thiz committes shall mest, convans by email, or conference call, one week prior to the Board of Directors meesting to review
the apenda and review and add other inforrmation Teparts to be presented at the Board mesting,

d) The Execuotive Conunittes members may also serve a2z ELE:IJ.EI.“’ on The ANECD bank zccounts and members should
understand they may be asked to participate sccordingly. ThisscHes o pard EREFereRl-fae !
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The Executive Director and/or administrative staff will support the compliance of at least two anthorized signers per
account, as well as support Execative Officer transition: a3 they apply to anthorized account signers.

SECTION 1. FINANCE. This committes shall:

a)  Support the Executive Director in preparing the budegst. Additionally, they will aszizt the Board in making any mdicated
muidugar adjustments to the dzet

) Serve as an advisory group to the Treasurer activities.

SECTIONJ3. MEMBEESHIP. This comrniftes shall:
2} Fecroit new membears.
by Coordinats membership drives with support of the Board of Directors, staff, and general membership,

SECTION 5. BYLAWS (ax performed by the Executive Committea). Thiz committes hall:

a)  Fewview the bylaws each vear.

b)  Propose changes to be presented to the Board of Directors 2t 2 meeting et-desst-Baeseesthe prior to the annual meeting and
providad to The Arc of Colorada.

= Drogposs changes are to be provided to the membsarzhip at least 1 mumh hefors T.he annual meeting Elal:tmluu:alljr unlesz
mﬂgﬁrmtmmqummm Ehanld o sl paspel e : 1T

SECTION G BOARD DEVELOPRENTRECELITAENT COMAOTTEE. Thi: conunittes shall:

2} Azzuve opgoing organizstion comtinuwity and guality through stwrategic, diverse recroitment of Board members incloding
oversight of The AMECO Board mannzl and imterviews of prospective Board members,

b Provide arientaticn support for all new and'or refuming Bozrd membears,

<} Enzure onsping traimimg for all Board members, incloding zm annual Board Petreat and intermittent traming a3 deemed
aAppropriate.

ARTICLE VII: RELATIONSHIF WITH STATE AND MATIONAL ASSOCIATIONS
The ATWC agrees to mamtam membership i both the State and Mational Associztions and to support their policies.

ARTICLE VIIT: AMENDAENTS

The Board of Directors ste% propose changes and adoptions to the existing bylaws. The Bylaws may be altered, amended, or repealed
and new beylawes may be adopted by the general membership. Ay propozed changes to the bylaws shall he presented to the genaral
membarzhip one month prior to the meeting at which it iz to be voted upon. Fatification of the proposed chanses reguires 2 majority
viote of the marnbers presant 2t s2id meesting,

ARTICLE I't: NOMN-DISCRIMINATION

The officers, directors, comumittes members, employvees and persons zerved by The ANECO zhall be selected entively om a
nondizscriminatory basiz with respect to race, color, ralizgion (cread), gender, gender expreszion, age, national orign (ancestry’), ability
or disability, marital statos, sexual orientation, or military statos.

ARTICLE XI
FISCAL YEAR

The fizcal vear of The AWECD shall end on the last day of December in each calendar vear.

ABRTICLE XTI
NON-COMPETE POLICY FOE BOARD MEMBEES AND STAFF
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Weambears of the Board of Directors and staff are prohibited from enzazing in activities that PIEE‘D‘E 3 potantial or actual conflict of
imterest. Mo Board Director or staff perscn may engage in fondraizing activities that divectly compete with the fimdrzizing efforts of
The AWECD. If an zpplicant iz awars of 2 potantizl, or actual conflict of interest, they mst make fall dizclosure of the nanrs and
spacifics of said comflict, so the Board of Directors or Executive Ddirector, in the caze of an zpplicant for emplovroeat ar beard
membarship, staff snd'or Board of Directors can consider the facts in their decision to accapt ar raject the individeal’s application.
Board Adembars will disclose sny perceived coaflict of interest to sither the Board President or the Executive Director prior to
engaging m the activity in question. Likewize, all staff members will discloze any perceived conflict of interest to the Executive
Director.

These ara the ourrent bvlaws of The ANECO approvad and adopted by the membership on Noveambar 13, Z0Z4.

(Signed) Date:
Vincent Scott, President

(Signed) Date:
Marcia Andersen, Secretary




The Arc of Northeast Colorado
2025 Proposed Slate of Officers

PRESIDENT: Vincent Scott

Vincent has been a member of the Board of Directors for nine years, being inducted in
2015. Vince and his wife Bridget are parents to four amazing children including one
young man with Down syndrome. Vince is currently the Board Development Committee
Chairperson and was previously the Fundraising Committee Chairperson and
representative on The Arc of Colorado Board. Vince is being nominated for his second
year as Board President.

VICE PRESIDENT: Bob Gies

Bob might still be a relatively newcomer to The Arc of Weld County, as he was inducted
in July 2023, but he is a fast learner and deeply committed to our cause. Bob is a proud
father of five amazing adult children and eight grandchildren, all who motivate him to
create a better world for which his large extended family can thrive. Bob’s current and
past extensive experience on other nonprofit boards has proven invaluable to the growth
and development of The ANECO. During his time on the board, Bob has become an
active member of the Finance Committee, and the Board of Directors is nominating Bob
for his second year as Board Vice President.

SECRETARY: Marcia Andersen

Marcia has been a member of the Board of Directors for ten years, being inducted in
August 2014. She is currently employed at Tender Hearts Home Healthcare. Marcia has
two wonderful sons and the youngest has disabilities. Since his birth Marcia has been
advocating for his full inclusion and joined The ANECO to further this passion. Marcia
has previously been a member of the Fundraising Committee and is an active member
of the Executive Committee. The Board of Directors is nominating Marcia for another
year as Board Secretary.



TREASURER: Melissa Moos

Melissa and her family joined The ANECO as members in 2015, after participating in our
second annual Families in Action retreat. In 2016 she became a member of the Board
of Directors. Melissa and her husband Darren own and operate a ranch in Sterling and
have two amazing daughters, one of whom is a thriving young lady with Down syndrome.
Melissa is also a member of the Board Development Committee and Finance
Committee. The Board of Directors is nominating Melissa for her third year as Treasurer.

COMMUNITY LIAISON: Anthony Dorsey-Kountz

Anthony has been a member of the Board of Directors since late 2018 and made an
immediate impact with his infectious personality and deep desire to improve the lives of
all community members. He has been a long time Chairperson for the Membership
Committee and will continue to do so in 2025. Anthony is being nominated for his second
year as Community Liaison.

PAST PRESIDENT: Kris Housel

Kris has been a member of the Board of Directors for more than a decade, being
inducted in 2012. He has previously served as the Community Liaison as a member of
the Executive Committee for two years prior to starting his presidency in 2015. He now
serves as our chapter’s representative on The Arc of Colorado’s board. Kris has been
highly active as an advocate for individuals with disabilities in Greeley for many years
even prior to his involvement with The ANECO board, including several years as a
member of the Commission on Disabilities. Kris plans to maintain his position as Past
President for another year.



